SRV SN

]#.o )Ss

A50a0) dxal yall SAJQM&LQW@L#MJ#
Lhane Al g0 140a gt Ayt ASlaalf A 4 il S gid) B
RSN
KK
il Galla Gy pa ge
i i}

(5 peadt Clalun iy B 3 58

Onend) (R Leag gie Jales Gabi A0 e Caladll I Gl 1 Giag
Lialll Cradiinl 8y A gmad) Ly jadt AShaally 4y jladll @ il A Al deal yall 8350
C;La‘_)ﬂ‘:\a;\_)ad)\io‘oc@u&}%ﬁﬁbc}ﬂ\s}cu@éﬂ\@@}]\w\
lede o A1 glaadl g A Y gl Aelia (s @llyy tadlsll Lebay ARl
ALasaay! Al oda

ol el s Gulalall sl sl o 48 e Ao ) 435y Ol pala 38 4o
& il A el haladl 001 ik gy Oua Y Opmal pally Ay el o gulls Axal yall
(g gl g palt 8l Ay

&uﬁw&huu@}y qup\u\SccahJ\Jamwé\uaﬂ\daayJ

Ay “‘;c_}"‘_}‘ JS el (5 gime Lokl Ay ylae s Apgally s Loz
Aalal daal el ) olaiad ) Gl o sl LS AEEN dplally Al clilsay)
88 b Slaloni¥) el iy A Lo grgte e ekl A3 gl &y ol il
5 512) 5y cdangiiy ool el AL ey Al il pdsall plasdud o lill 8l
o K Longs zrgia e Gkl ol 31 2 gy clgil) pa g 5350 A0S oy o il
sagn b il Cua e uledl G f il oy Al dmal gall Baga (and
Agalall Aaal yall

zeie Jalas Gkl 50 dsad G Cilizeall e d3e dgag ) Cadl Jiay LS
G’ B el e (g M LT ol gy e (b ARally Al Lasss
el e g Aty A Lenus zgie pgdl JBe DS 3sng pie s Al Lense gda
(gl oall S Lispa ald Bppue Al Cuagly N Ao Ayl
s Lengos grgie e (gl o A jlaill o gl sy ¢ palialdWI (553 g O slalle s

N o

97\$.<L~/U\’<




Abstract

Application of Six Sigma methodology standards to improve the
quality of internal audit in commercial banks in Saudi Arabia: An
Exploratory field study
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Supervisor:
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The aim of this research is to identify the possibilities of the application of Six
Sigma methodology standards to improve the quality of internal audit in commercial
banks in Saudi Arabia. To achieve this, a positivist methodological approach has been
applied. This approach examines the phenomenon by exploring and predicting it via a
review of previous rescarch and by placing the issue within the current context in
order to identify the main themes that require consideration. Based on the chosen
methodological approach, these themes are employed to formulate the research
questions. A questionnaire was developed, with questions revolving around these
themes, which was distributed to a random sample of internal auditors, members of
the audit committees of commercial banks, external auditors, and employees of the
General Administration of Banking Supervision at the Saudi Arabian Monetary
Agency.

The results revealed that the requirements of the Six Sigma methodology
standards are available, offering precise standards to objectively measure performance
levels, and providing adequate financial resources. The research also revealed that
internal audit departments of Saudi commercial banks are ready to implement Six
Sigma methodology standards. The most important preparations are the readiness of
the bank's management to use financial and non-financial indicators to measure and
evaluate performance, and the bank's ability to build and monitor a culture of quality.
The results also indicated a positive impact of Six Sigma methodology standards
regarding the quality of internal audit. The ranking of the standards by the participants
differed in terms of their impact on the quality of the internal audit.

The research experienced a number of obstacles to implementing Six Sigma
standards, including the absence of experts and consultants able to teach
implementation of Six Sigma methodology, the absence of a qualified staff to
understand and apply Six Sigma methodology, and the absence of training programs.
Finally, the researcher recommends that the Saudi Arabian Monetary Agency, in
cooperation with the competent authorities, urge commercial banks to apply Six
Sigma methodology standards.
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